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Sligo Strategic Policy Committee 1: Housing and Corporate
12pm,  Thursday 16th July 2020, Council Chamber, Riverside

PPN – Public Participation Network
SEO – Senior Executive Officer (Sligo County Council)
SPC – Strategic Policy Committee
HAT – Homeless Action Team
HAP – Housing Assistance Payment
HF – Housing First
RAS – Rental Accommodation Scheme

NB : These are NOT the official minutes of this SPC meeting. 
This is a synopsis based on the feedback and perspective of Sligo PPN representatives on SPC1. This is intended only to generate discussion and potential follow up activity for PPN representatives and interested PPN member groups.  
1. Introductions
All attendees introduced themselves.  PPN reps introduced themselves as PPN reps.
A few members were missing but no apologies were noted.

2. To consider the establishment of a Disability Consultative Committee (DCC)
Cllr Declan Bree was nominated and seconded for Chairing the DCC.  A brief discussion was held on whether to advertise or reconvene the previous committee.  It was agreed that an advert be drafted to invite any new people and/or organisations to be part of the group.  Corporate will attend to this.  Notification of same will be circulated by PPN reps to the PPN secretariat and distributed via the PPN groups.  No schedule was proposed until this piece of work was completed.

3. To receive a report on Housing First



Currently Housing First model is already up and running in the region since Feb 2020.  Complete roll out of this in terms of staffing and allocation is delayed due to Covid19 Pandemic.  

A wider discussion took place on the need for single bed units and the lack of them.  Discussions are ongoing internally in planning and design to see if this can be incorporated into future planning and housing needs as Housing First require single bed units primarily and the “waiting list” within the council is quite large for 1 bed accommodation and there aren’t the vacancy levels available.  

The linkages between the HAT and the HF steering group are good with close collaboration and no duplication will happen. 

Concern was raised that this was a tender function of the Department i.e. that voluntary groups etc run the HF projects and should the Department see fit to lower/remove funding where will that leave these vital programmes?  A number of members suggested that this should be a function of the council given that the council will most likely be housing the service users.

4. Current Housing Data


Housing data (output) was discussed.  Initial figures on waiting list (c.1500 mix of HAP/Transfers etc) suggest that even if all built on time there will still be a shortfall.  Official figures were not available in report for attendees but sourced from another office during the meeting.  A request for these to be updated and available for the next meeting will happen.  

SEO suggested that more housing is needed and funding / designs / plans will have to be forthcoming to address not just the shortfall but also to keep up with demand.

Any new projects being discussed won’t be realised for at least 2-3 years.  Again Covid19 has delayed all existing programme of works which is having a knock on effect on other pieces of work such as expressions of interests and tenders for works on older properties.

The issue of reliance on the private market regarding HAP was highlighted. There was a general sense from attendees that HAP should not be the main vehicle for housing development, especially security of tenure but that nonetheless many like the flexibility of HAP.  Examples were given of some cases relating to single parent families struggling and paying ‘under the counter’ money to landlords to remain in their home is placing a burden on them.  
This will be raised again no doubt at other meetings.

General concerns expressed by attendees that the council need to be building more and take more ownership of the process.

RAS figures for Sligo are approx. 300 but no official figure was available to attendees.

A query to have a report on vacant properties was asked for.  Council to consider this as sometimes this can be sensitive information.  SEO to report back at next meeting on this.

5. Calendar of Meetings
The chair proposed that to facilitate everyone coming from different parts of the county that SPC 1 meetings be held on the morning of regular council meetings, i.e. if meetings are to be 1 hour duration they could be held before the general council meetings at 10am.  Attendees were asked if this was suitable.  1 rep suggested that if meeting went over was 1 consideration but also the work of the SPC should be in the SPC and not move onto “in chamber meetings were all reps cannot attend”.
It was mentioned that SPC 1 meetings heretofore were normally held for the allocated duration (1 hour) so there shouldn’t be a problem.  It was also mentioned that SPC matters would be dealt with in the SPC and not wider council meetings.

It was agreed to hold SPC1 meetings for 2020 in Oct/Dec/Mar with deferred June meeting to be rescheduled.

12th October
14th December
8th March 2021

Dates above are suggested conform to 2nd Monday of the month as per LA Council Meetings norms.

Time for these meeting to be 8.45am to conclude approx. 9.45am

6. Any other business
A picture of the new committee was taken on the steps of the council (socially distanced)

[bookmark: _GoBack]Meeting End:

PPN reps did not have an opportunity to submit anything for the agenda but anticipate that this will happen for future meetings as this was the First Full meeting of the SPC 1 housing and Corporate for the new term.
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North West Housing First Project

· What is Housing First?

Evidence from Ireland and abroad demonstrates that the ‘housing first’ approach is the most effective way to address the needs of people who are long-term homeless and is particularly suited to homeless people who have mental health and/or addiction issues. ‘Housing first’ emphasises securing tenancy for individuals and then providing them with a range of supports to help them maintain their tenancy. This is a very person-centred approach which focuses on drawing on available mainstream resources and supports within society and enabling people to lead self-determined lives. (Genio website 2019)



· Principles of Housing First 

1. Immediate access to housing without preconditions

2. Choice and control for service users

3. Separation of housing and treatment

4. Recovery orientation 

5. Harm reduction

6. Assertive engagement without coercion

7. Person-centred Planning

8. Flexible support for as long as is required

(Government of Ireland: Housing First National Implementation Guide 2018—2021)

 (
Fidelity to the HF model = the extent to which a service follows the above principles.
)
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Governance of the North West Housing First Project



Funding for the project is being provided jointly by the Dept of Housing and the HSE for the 3 years. Sligo County Council manages the project on behalf of the NW region, as the lead authority.

The North West Housing First contract was awarded to Sligo Social Service Council in January 2020 and the first tenancies commenced in February and March in Co. Sligo. The current position is as below:

July 2020

		

Number of service users with tenancies





		

9 in total:

4 in Sligo, 

2 in Leitrim and 3 in Donegal

	



		

Staffing Levels of Housing First Team – based in offices in Sligo and Letterkenny



		

3 part time Housing Support Workers

1 Full time Addiction Specialist.

1 Mental Health Specialist – yet to be recruited

1 Team Leader – yet to be recruited

















· Targets for the 3 year programme:

		Local Authority

		2020

		2021

		2022

		Total



		

		13

		14

		14

		41



		Sligo

		8

		8

		8

		24



		Donegal

		4

		5

		5

		14



		Leitrim

		1

		1

		1

		 3







· Summary of Progress to Date:

Despite the Covid pandemic occurring at the start of this project, it can be seen that there has been excellent progress made to date, with 9 homeless men and women being housed and participating in a cooperative support plan to sustain their tenancies, improve their physical and mental health outcomes and start to tackle the life challenges that had prevented them from settling in their communities. 

Covid 19 has limited the extent to which the service provider has been able to link the service users to community development activities such as Men’s Sheds, CE Schemes and sports programmes since these have not been operating lately, but this is hoped to change as society reopens. The aim with this type of activity is to reduce social isolation, which is a major factor for the current age profile of service users (45 years+). 

There are many significant challenges ahead for Housing First, such as the dearth of one bedroom units for Local Authorities and Approved Housing Bodies in the main towns in which service users want to live and where health and social services are located. However, we are hopeful that this partnership between HSE, three Local Authorities and Sligo Social Services will employ “creative workarounds” to meet the targets and house those in most need. 
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