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Risk Assessment Template for Community Group

This template is designed to help your community group identify, evaluate, and manage risks associated with your activities, events, or operations. It can be adapted for various scenarios, such as group meetings, outings, fundraisers and events, or volunteer projects. Use it as a living document—review and update it regularly.

Instructions for Use:
· Step 1: Gather input from group members or stakeholders to identify potential risks.
· Step 2: Assess each risk using a simple scale (e.g., Low/Medium/High for likelihood and impact).
· Step 3: Develop mitigation strategies and assign responsibilities.
· Step 4: Monitor risks during and after the activity, and review the assessment periodically.
· Risk Rating: Calculate as Likelihood x Impact (e.g., on a 1-3 scale: 1-3 = Low, 4-6 = Medium, 7-9 = High).
· Document everything in the table below. Add rows as needed.


	Risk ID
	Activity/Scenario
	Potential Risk
	Likelihood (Low/Medium/High)
	Impact (Low/Medium/High)
	Risk Rating
	Mitigation Strategies
	Responsible Person
	Timeline for Action
	Monitoring/Review Notes

	1
	Example: Outdoor event
	Weather-related cancellation or injury (e.g., rain, heat)
	Medium
	High
	Medium-High
	Check weather forecast 48 hours in advance; have indoor backup venue; provide shade/water stations.
	Event Coordinator
	1 week before event
	Post-event review: Check if measures were effective; update for future events.

	2
	Example: Group meeting
	Health risks (e.g., illness transmission)
	Low
	Medium
	Low-Medium
	Enforce hygiene protocols; offer virtual attendance option; open windows; 
	Health & Safety Lead
	Ongoing
	Track attendance and any incidents; review quarterly.
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	4
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Additional Sections:
· Overall Risk Summary: After completing the table, summarize key high-risk areas and any overarching controls (e.g., insurance coverage, emergency contacts)

· Approval:
· Prepared by: ____________________ Date: __________
· Reviewed by: ____________________ Date: __________

· Appendices: Attach supporting documents like emergency plans, participant waivers, or venue maps.

This template promotes a proactive approach to safety and compliance. If your group deals with specific regulations (e.g., child protection or data privacy), consult relevant experts or authorities to customize further.
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