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Memorandum of Understanding 2020

Between

Sligo County Council (SCC)

And

Sligo Public Participation Network (Sligo PPN)

Purpose and Scope

To outline clearty the roles and responsibilitias of Sliga County Coundl and Sliga Public Participation
Metwark (PPM) with regard to the delivery of the PPN Programme as lald down in Local Govermment
Reform Act 2014, Guidelines provided by Department of Environment, Community & Local Governmient
in May 2014 as set out in Circular CYSPL/2014), further clarification provided during 2014 in FAQ
decumants by Pohal, Sept 2014, and in subsequent Departrnental circulars.

Background & Context

Guidelines issued by tha DECLG [now DRCD) direct local authorities to satisfy the requirements of the Act
hy establishing Public Participation Networks:

“4 new framework for public engogement and participation, to be called “The Fublic
Participation Network (PPN} will be developed within each local authority area {engaging in ond
within municipal districts and at the County/City level) to enable the public to take an active
formel role in the policy moking and oversight activities of the tocol Autharity's oreas of
respansibility.

Tive PPN will be the man fnk through which the local authority connects with the Comsnunity,
Voluntary and Environmental sectors without prejudice to other consultobion provesses.

The aim of the structures ond processes is to facilitote ond enalie the public ond the
organisotions to articulate o diverse range of views ond interests within the local government
system, not to reduce ar homogeiise this diversity. A paraliel and equally imporbont aim should
be to facilitote the focal authority in making better and more timely decisions.

Members of the local community interoct with locol government at different levels. The RN
facilitates Input by the public into focal government through o structure that ensures pubilic
participation and representation on decision-making commitiees within lacal government,
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The Network is expected ta perform its functions following core principles to facilitote active
porticipation with decision moking bodies as identified earlier Le. porticipation, trust,
aecountahility, ransparency and independence.

Goals & Objectives
To establish and ensure the continued development of a Public Participation metwork In Co. Slige which;

To provide on effective structure for gredter community participation in Locol Government,
Facilitates the participation and representation of communities in o fair, equitable and
trensporent manner through the Enyironmental, social inclusion and community & voluntary
sectors on decision making bodjes

Encourages ective citizenship at oll levels of society and in all aspects of community life and
Council activity

Facilitates voices from all bockgrounds te get involved and hawe their soy on lssues which
affecl them

Strenigthens the copocity of comim unities and of the Enovironmental, Sacial Inclusion, ond
Community & Voluntary groups to contribute positively to the cammunity in which they
resideparticipote

Pravides information relevant to the Environimental, Social Inclusion and Community &
Voluntary sector and acts as a hub around which infarmation is distributed and received.

The Role of the PPN Is:

To pantribute (o the local autherity's development of o County vision for the well-being of
this ond future generations.
to focilitate opportunities for netwarking, communication and the sharing of information
Betwesn Environmental, community and voluntary groups and between these groups and
the locol autharity.
te identify issues af collective concert and work to influence policy locaily in relation to these
IS5LIEE,
to actively support inclusion aff sacially excluded groups, copymunitios experiencing high
levels of poverty, communities experiencing discrimination, including the Traveller & Roma
communities to enoble them to porticipate ot local and county leve! and to clearly
demonstrote same,
to encourage ond enable public partivipation in local decision making ond plamiing of
52rVICES.
To facilitate the selection of participants from the Environmental, social inclusion and
cormmunity & voluntary sectors onto county decision making bodies,
to support o process that will feed the brood range of ideas, experience, suggestions ond
proposals of the Netwark into palicies and plans being developed by agencles and decision
makers in areas that are of interest and refevant o the fetwork,
To work 1o develop the Environmental, encial Inclusion and Community & Voluntary sectors
0 that the work of the sectors is dearly recognised and aeknowledged ond the sectors have
a strong collective volce within the County.
to support the individual members of the Public Participaticn Network 5o that:

o They can develop thelr capacily and do their work more effectively

o They can participate effectively in the Pubilic Porticipation Network activities
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o Theyare included and their vaices and concerns are heard,

Core Areas of Activity & Responsibilities of the Partners
Membsership
& The PPN shall maintain a database of mamber arganisations,
»  Allactive, non-political community & voluntary erganisations based in Co Sligo shall be entitled
ta join. Membership shall be free.
= Slipgo County Cauncil (SCC) shall ancourage all community groups with which it comes into
contact to register with the PPM
s 5CC shall only provide funding support ta groups which are registered with the PPN,

Representation
s SCC=hall source all community representatives for Councll committees such as stratesic Policy

Cormmittees, Joint Policing Committee, Lol Community Development Committee amd other
committees s they may arise, via the PPN

= PPN reps shall be provided with induction training by the PPN and SCC upon taking up position,
and shall ba facilitated to feed back to the PPN.

= PPH reps shall be supported, through good governance practise, to inform and consult on key
cammittee discussion items |

Consultation
e Councill Plans and Strategies for public consultation must be ferwarded to the PPN for comment
within an aceeptable timeframe.
& Where the PPN Secretariat considers that the potential impact of a propased Plan/ Strategy on
the community sector is great, the PPN may run a community consultation event in support of
the Council’'s wider public consultation exercise.

Roles and Responsibilities
s 5CC will deliver a Public Participation Network in its operational area. SCC undertakes to provide
support funding to maximise the budget available te Sligo PPN

= 5liga PPN shall take responsibillty for the operational rellout of the PPN in Co Sligo

s Sliga PPN Secretariat may delegate up to three Individuals to act an its behalf with regard to the
negotiation and progress of this MOL.

Waork Plan and budget

Sliga PPN will:
¥ Devise an annual detalled work plan sach year which will clearly demonstrate hows it will achirwe

the aims and ohjectives of the PPN within that calendar year,
®  dentify the itemised budget and resource requirements under the work plan
¥ Have inplace a robust Anandal management system and financial reporting structure

¥ Have aclear reporting mechanism an key perfermance Indicators and other items related to PPN
activity.

Shigo Counby Council will:
s Provide an allocation in the Cound!’s annual Budget 1o cover PPN costs.

=  [Ensure 2ll funding by the Department is mada avallable for the operation of the PPN programme.
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Ensure that determination of budget expenditure Is agreed jaintly by the PPN Secretariat and
Sligo County Council,

Agres the work plan and budget for each calendar year within one month of receiving the
proposed plan from the PRN

Payments

Araas of expenditure shall be agreed in principle at Secretariat meatings. Details of expenditure,
including adherence to procurement procedures, and financial payments procedures, shall be
the responsibility of the PPN Team, and overseen by Council line management.

Financial payments chall be made by SCC, through the Agresso financial payment system and
following normal Council procurement and financial payment procedures

PPN expenditure shall be subject to 3CC audit

Hesources
Sligo County Council will;

Provide necessary managemeant and poficy supports, guidance and expertise, to assist the PPN in
designing and implementing annual work plans.

Provide workspace and equipment for the PPN Team

Provide HR and IT support, as required

Provide relevant training and development apportunities to the PPN Team

Identify and agree with the PPN Secretarial, on an annual basis, the projected level and cost of
Council support required to deliver PPN work plans and ensure the appropriate apportionment
of funds to cover agreaed staff costs

Assist Sligo PPN in managing its budget to ensure sufficient funds are available to meet
anticipated expenditure subject to budget provided by Sligo County Council / funding from the
Dept of HPE LG,

Operational Co-operation
Sligro PPN will;

= ‘Work constructively and coflaboratively with SCCin the furtherance of the alms of Slige PPN
as 52t out In the Department's guidelines as set out in Circular CVSP1/2014 and ather
relevant circulars

& Work with SCC on any funding applications which may be appropriate.

e Enpage in other sctivities provided they are complementary to their work planand that they
can access the extra resources required to undertake such work

Stiga County Council will:

suppart the development of a wellbeing statemant at local and county feity level through
resources and promaotion.

Approach PPN for representatives for all seats on decislen making / advisory bodles under their
auspices which require Environmental, Sockal Inclusion, or Community and Voluntary members

Pay expenses 10 the PPN representatives on such structures according to a machanism to be
agreed with the PPN

Work with the PPN to agree, adopt and implerment a pretocol for all committees/decizion
miaking bodies with PPN representatives that will enable the representatives to engage fully and
hawve egual footing with other committee members. This will include taking into consideration
timing, location, documentation etc,
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»  Use the PPN as their main way of communicating with the Environmental, Social Inclusion and
Community & Yaluniary Sector, incleding formal consultations.

e Offer warkshops and training as required to PPN members to build their capacity to feed into
policies and plans

» Work with PPN on any funtding applications which may be appropriate.

Reporting and Evaluation
Sligo PPN will:
* Submita PPN report to each meeting of Sliezo Lacal Community Develapment Committes and
SCC management commitiee
#  Carey out Annual Reviews and produce an Annual Report on the PP
B Devise, agree and implement a participatory evaluation framewark which Invalves all
stakebolders in the PPN process

Sliga County Council will;
= Submit reporks to the Department as required to draw down funds
& Inform the PPN in a tmely way of all Dept cormespondence regarding the PPN
e Participate in evaluation and monitoring of the PPN's performance
e Support the work of the Secretariat

Conflict resolution
Ewvery affort should ba made bo avoid serious conflict betwean the parties, by providing good
communication protoecols that will enable any izswes to be dealt with early and in a timely mannar,

In the évent that any dispule refting Lo this WMOU cannot be resoled by settiamant batwean tha
parties, the parties shall attempt to resolve all disputes through informal means.
Dispute resolution may include mediation, arbltration, or any other procedures spon which the parties

apree.

Review
This MOU can be reviewed at any time at the request of either party, by giving one months notice in
writing.

Commencement
This agreement will cormmence at the date of signing. =
e
Mame: F‘U'"J h r o M"‘J Mame: /
/
AI‘M( H.’P’]"{/K Mt ermse ﬁil"wf.-'-';_"-?!
Signed: o f.l Slpned:
O Behall of Sligo County Coundl an Behalf of 3ligo PPRN

Date: .15-/241'.;._;, Date: !L}[E{EE‘
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